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C.H.A.0.S.. Q& A

What is CHAOSTM? CHAOSTM - Create Havoc Around Our System - is a strike action that may take many forms. It
may call for a mass walkout for a day or a week at a time, with no advanced notice to the company or to the
passengers. We may strike a certain domicile or a certain piece of equipment. We may strike the entire system for 15
minutes, or strike all of the odd numbered gates in Minneapolis for a day. Or, as AFA did with success at Alaska
Airlines, we may ask Flight Attendants to walk off individual flights at random and with no warning. CHAOS is a
strategically planned and targeted set of actions designed to use our strengths to put pressure on management.

The Railway Labor Act (RLA) is the federal law that governs labor relations in the airline industry. The RLA is a different
law from the National Labor Relations Act, which governs most other industries in the United States. The Railway Labor
Act is designed to deal with the unique nature of the transportation industry. When it comes to labor disputes during
traditional (Section 6) Contract negotiations, the RLA calls for a process that includes a 30-day @ooling-offOperiod prior
to a strike. Once that 30-day period is over, the RLA allows the parties involved to engage in Gelf-help.OThe 30-day
cooling off period does not apply in this situation as a strike is a legally permissible response to the Bankruptcy Court
rejection of our Contract. Striking is a form of self-help, and the RLA gives strikers options that aren® available to
workers in other industries, such as intermittent strikes (CHAOS) and secondary picketing. The Supreme Court of the
United States has reinforced on a number of occasions the unigue authority that the RLA grants to strikers.

Why CHAOS and not a traditional strike? CHAOS maximizes our impact on management, and minimizes the risk to
Flight Attendants. Unlike a traditional strike, Mesaba management will not be able to predict when and where we will
strike. Management will not know if we will conduct a mass strike, strike certain flights, strike certain cities, or conduct a
mass strike for 15 minutes. CHAOS also allows Flight Attendants to continue to work and receive a paycheck right up
until the strategic strike and then return to work again. CHAOS protects against the use of re- placement Flight
Attendants. For example, roving one-day strikes at one domicile at a time would foul up the whole system, but going
back after a day would guard against the deployment of replacements. By selectively striking only on layovers, at
certain cities or on certain days when staffing is at a minimum and there is a lack of available Flight Attendants, even a
single striking crewmember could shut down a flight. Targeted strikes against specific types of aircraft or specific routes
on a given day make it very difficult for the company to plan its schedule and react to CHAOS actions.

Can | be fired for participating in CHAOS? Mesaba cannot legally fire Flight Attendants for participating in a legal
strike action. AFA will not instruct Flight Attendants to begin strike actions until we are satisfied that the legal
justification for a strike has been met. If management illegally fires anyone for participating in an authorized CHAOS
strike, AFA will go to court and fight to get your job back. When Alaska Airlines Flight Attendants were fired for
participating in CHAQOS, they were reinstated because the court found the CHAOS strategy to be lawful.
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How would | be notified that | am to strike? This will
depend on where or when the strike is to occur. If your
flight is to be targeted, you will be contacted by an AFA
representative, either upon check- in at the airport or by
telephone. If you are out on a trip, you may be
contacted by telephone at the hotel. If all flights are
going to be struck, anticipate a major media
announcement from AFA. If a strike is called, you will be
notified. There will be no possible way for you to get on a
plane and not know that a strike has been called for your
flight. We are not on strike at this time; only take action
if you are notified by AFA to take a specific action. AFA
will also ensure that you are advised of when to return to
work. What should we say to passengers who have
guestions about CHAOS? When you are working, don't
discuss CHAOS with anyone onboard the aircraft,
including passengers, deadheading crew, pilots or fellow
Flight Attendants. If a strike involves one of your flights
you will be given instructions for what announcement
should be made. You are never to walk off an aircraft if
there are passengers onboard unless a minimum crew
remains with the passengers per the F.A.R.s. Safety
must never be compromised.

If we do CHAQOS, is there a strike fund available to
anyone who is temporarily off the payroll? Because
AFAQB strike technique does not anticipate large scale
loss of income, we have not established a traditional
strike fund. At Alaska, the flight attendants did a Opedge
driveOwherein everyone recognized that they would either
be a striker or help to offset any loss of pay that a
CHAQOS striker incurred. They also had garage sales and
other fund raisers and received donations from other
unions and supporters. In the end, only 27 flight
attendants actually struck a flight, and they were all
either granted back pay by the court or supported from
the funds we raised. We are planning fund raisers in the
near future. We are raising money through the sale of
CHAOS t-shirts and other CHAOS items.

If we don® have a strike fund, where do our dues
go? Strike funds have always been separate from dues
because the need for strike funds is dealt with on a case
by case basis. Dues have always been used for the
day-today costs of running the union and the services
we provide. For example, our legal fight in bankruptcy
court alone is costing an enormous amount of money.
Management has pitted their expensive legal firm against
us. Fortunately, AFA retains Rob Clayman as our
attorney, the best in the business! Besides the cost of
the litigation, we have professional staff who help us
negotiate, file and win grievances, fight for
improvements in our safety, air quality and flight/duty
time limits in Congress. Our local and MEC budget cover
the cost of releasing officers and committees to do union
business. This includes representing flight attendants in
meetings with management and taking grievances
through the final step to a neutral and binding decision.
There are many expenses involved in training union
leaders, holding meetings, producing newsletters,
maintaining a web-site, setting up strike headquarters.
Any member in good standing is invited to look at the
AFA budget, which is available at strike headquarters.

Address, phone and email up-to- date?
Log on to www. afanet.org and click on @hange of AddressO

STAY IN THE KNOW!

Detroit CHAOS Yard Sale to be
held May 5-6

If you have items that you would like to donate to this very
important event please contact Nick Birchfield at (734) 368-
7991 or e-mail afapresidentdtw@aol.com by May 4" we
are willing to pick up items from your house, meet you at
the airport, etc. to make this a successful event.

Sale will be held at the home of LECP Nick Birchfield at
35302 Ash St. Wayne, MI 48184

Union Employees Labor Coalition
Phone Conference Coming Soon

The next all Union employee Mesaba Labor Coalition
Phone Conference will be held on Thursday, May 11, 2006
at 7:00p.m. CT. This call will only take place if the 1113(c)
decision is rendered by the bankruptcy judge as currently
scheduled on May 11", Please check out our website or
weekly e-line for the call-in number as the date
approaches. The goal is to provide all members a chance
to ask questions regarding the decision and negotiations
process. We will have the negotiations committee and AFA
Legal available on the call.

MESABA AIRLINES

Assectation of Fight Atleadants-CWA, AFL-CIO

VISIT OUR WEBSITE AT
www.mesabaafa.com

access code: afadmsb

ARE YOU GETTING THE WEEKLY E- LINE IN
YOUR E MAIL INBOX?

LOG ONTHE WEBSITE TODAY AND SIGN

MSP Crewroom Sit a Big Success

On Thursday, April 27" two members of the Negotiations
committee, Karen Boerner and Jason Stein (also serves as
MSP Local President), held a last-minute crewroom sit in MSP
to pass out the current newsletters and answer questions from
members. The negotiations committee had a rare day off and
felt it would be spent well in the crewroom. Our apologies for
the last minute notice, but even so we were able to reach
around 40 members from all bases!
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T- Shirts, Sweatshirts, Bracelets, SNAKE

Whistles, Stickers, Car Visors
SEE YOUR LOCAL PRES TO BUY TODAY!

All proceeds go directly to the
Mesaba AFA Strike Fund! REMEMBER IT AND

LOOK FOR THE SIGNAL!

trke Information

¥ If you have any questions about the current situation, CHAOS, or how our strike strategy might play out, please call the
Toll Free Information Number: 1-877-894-8823

Watch your mailbox at home for aspecial DV D about CHAOS.

Want to join the already growing list of GUTS participants? Contact any Info Rep, Officer, or Negotiations Team member.
What is GUTS, you ask? It isagroup of FAQ that are ready to be thefirst in line to participate in CHAOS.

¥  Our main Strike Center is open! AmeriSuites Hotel - Room #104, 7800 International Drive, Bloomington, MN 55425,
(877) 894-8823. Stop by anytime, just remember to call the number above first!

¥ Remember this week® code word, SNAKE, and keep an eye for the signal. Y ou will know when it istime.
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AFA Info Booth at Mesaba MSP
Employee Parking Lot

That® right! We will be hosting an AFA Info Booth at
both bus stops in the MSP employee parking lot. We
have obtained a permit and will be providing info,
snhacks, beverages as well as answering any questions
you may have. The booth will be staffed by members
of the Negotiations committee, Local MSP Officers, and
MEC Officers on the following dates and times:

Monday, May 8" 5:45a-10:00a and 1:00p-6:00p
Tuesday, May 9" 5:45a-10:00a and 1:00p-6:00p
Wednesday, May 10" 5:45a-10:00a and 1:00p-6:00p

Tie a CHAOS Ribbon and Info
Cards

Your Info Reps and Local Officers will be distributing
green CHAOS ribbons with instructions of where to tie
them and also passing out new Info Cards as seen
below. These cards will fit in the pocket with your
badges and provide the basic contact info for our
CHAOS and Negotiations activities. Place your green
CHAOS ribbon with PRIDE and keep your Info card
handy!

Questions?
(877) 894-8823

C.HA.0.S2

www.mesabaafa.com
www.mesabalabor.org

Negotiations Hotline
(800) 424-2401 x730

Mesaba Management Presents
AFA Negotiations Comm. with
New Proposal

The Negotiations committee met Wednesday with
Mesaba management and was presented a new
proposal. Log-on to our website, mesabaafa.com, to
view a summary of the new proposal and also watch
for the weekly e-line. For questions ask your Info Reps
or a member of the Negotiations committee. It was
basically the same old story of 19.4% cuts and a six-
year term with very little movement by the company.
This was not received well by the Negotiations
committee.

I NEonATaNS HOUNE !

800-424-2401, press 1, then 730
UPDATEDEVERY SATURDAY

CONTACT INFORMATION
MSP Info Reps:

¥  Kristi Brickner - kristiflys@comcast.net - (651) 338-2266
¥ Cordelia Cronen - CordieS@aol.com - (612) 210-4248

¥  Sheri Hendrickson - sherihendrickson@ prodigy.net - (612)
730-3400

¥ Cathy Tollefson - ctollefson@comcast.net - (651) 738-
6147, (612) 209-2119

¥ Beth Wendroth - bethwendroth@aol.com - (612) 760-9090
DTW Info Reps:

¥ Janet Anusavage - DTWFAJJ@aol.com - (734) 495-9271,
(734) 223-6810

¥ Kathleen Donn - kathledon@aol.com - (248) 685-8378,
(239) 980-1048

¥ Tina Talarico - ritzeeyl@hotmail.com - (814) 440-8333
MEM Info Reps:
¥  Muri Elam - muri_elam@hotmail.com - (901) 413-3056

¥ Valerie Ely - ValerieEly37@hotmail.com - (901) 237-7568
¥ Stacey Irwin - snoopy101588@aol.com - (901) 413-7710

LEC Presidents:

MSP - Jason Stein - msplec@yahoo.com - (612) 812-1374

DTW - Nick Birchfield - AFAPRESIDENTDTW@aol.com -
(734) 368-7991

¥ MEM - Lana Upleger - lanaupleger@hotmail.com - (901)
270-9200

Negotiations Team:
¥ Carla Rogat b ctagor@aol.com B (612) 801-4141
¥ Tim Evenson Btdevenson@aol.com D (612) 819-1996
¥ Jason Stein Bmsplec@yahoo.com b (612) 812-1374
¥ Karen Boerner b karen@kebtech.net B (763) 443-6103
Other:
¥ CHAQOS Strike Center - 877-894-8823
Weekly Hotline 800-424-2401, press 1, then 730
Mesaba-AFA Website Bwww.mesabaafa.com

AFA Website B www.afanet.org
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Mesaba Labor Coalition B www.mesabalabor.org

This newsletter is produced weekly throughout the negotiations
process and during the CHAOS Strike if it is necessary. Any
suggestions or comments for current or future editions should be
sent to amember of the Negotiations Committee.




