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AFA-CWA Executive Board 
Resolution Adopted Unanimously  
WHEREAS the AFA members at Mesaba Airlines face the dire threat of 
the U.S. Bankruptcy court granting a Motion by Mesaba management the 
right to abrogate their collective bargaining agreement; and 

WHEREAS, AFA-CWA has pledged all of its resources to stand behind 
any flight attendants whose collective bargaining agreement is abrogated 
by management, with or without the approval of the bankruptcy court; and 

WHEREAS the Mesaba flight attendants have proven that they are strong, 
committed, and will stand behind their 94.1% strike authorization vote if 
necessary to fight this attack on their contract and their jobs; and  

WHEREAS Mesaba flight attendants are determined not to let the 
management of their airline use the bankruptcy process to make them the 
lowest paid crewmembers in the airline industry; and 

WHEREAS Mesaba Airlines flight attendants are proud members of AFA 
who support their union, and its leadership, and believe that together in 
AFA we will successfully navigate through this trying time,  

THEREFORE BE IT RESOLVED that we the members of the Association 
of Flight Attendants – CWA 2006 Executive Board   will stand behind the 
Mesaba Airlines flight attendants in their quest to maintain livable wages 
and benefits and to preserve their jobs; and 

BE IT FURTHER RESOLVED that this Executive Board calls upon the 
management of Mesaba Airlines to go back to the bargaining table and 
engage in good faith bargaining with AFA until an agreement is reached 
that the Mesaba Flight Attendants can ratify; and 

BE IT FURTHER RESOLVED that if the Mesaba Flight Attendants have 
their collective bargaining agreement abrogated by management, with or 
without the approval of the bankruptcy court and they initiate a CHAOS 
strike, the members of this Board offer their unstinting support to the 
Mesaba Flight Attendants; and  

BE IT FINALLY RESOLVED that the 2006 Executive Board of the 
Association of Flight Attendants- CWA pledges all the resources of AFA-
CWA to the Mesaba flight attendants until such time as they have reached 
a negotiated settlement with Mesaba Airlines that has been ratified by the 
members at that carrier. 

Adopted Unanimously May 9, 2006 

 

MESABA FLIGHT ATTENDANTS 
STAND BY VOW TO STRIKE 
 
Washington, DC Ð With the May 11th deadline quickly 
approaching, Mesaba flight attendants, represented by 
the Association of Flight Attendants-CWA (AFA-CWA) 
are renewing their pledge to strike should a U.S. 
Bankruptcy Judge rule to allow the airline’s management 
to throw out their contracts. 
 
“We are hopeful that the judge will not grant Mesaba 
Airlines the right to abrogate our labor contracts, but in 
the event that he does, we will do whatever it takes to 
ensure that we are treated fairly,” said Tim Evenson, 
Mesaba Airlines Master Executive Council President. 
“We have tried repeatedly to negotiate with the company 
but they continue to insist on a 19.4 percent wage and 
benefit cut for six years. That is simply unacceptable.” 
 
The company continues to demand draconian pay cuts 
from all of its labor groups despite numerous counter 
proposals that do not leave the employees footing the 
entire burden of reorganization. In order for the judge to 
grant the company’s motion, Mesaba Airlines must prove 
that its proposal is necessary in order to survive.  During 
a three-week hearing, AFA-CWA produced evidence 
demonstrating the company’s failure to justify this action. 
 
“We will continue to engage in good faith negotiations 
with the company for as long as it takes, but there can be 
no progress as long as Mesaba continues to stick to its 
original demand for 19.4% over six years,” said Evenson. 
“We understand that cost savings have to occur as part 
of the restructuring in order for our airline to once again 
be successful. But we will not agree to anything that puts 
leaves our members unable to survive financially.” 

 
Continued on page three 

  
 REMEMBER IT - WATCH FOR IT 
YOU WILL KNOW WHEN IT IS TIME 

CODEWORD FOR 
THIS WEEK IS: 
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MESABA WORKERS BRACE FOR WORST: Many face uncertain future 
as airline seeks to  cut costs  
 
Employees: Pay cuts, layoffs and a strike possible 

BY JEWEL GOPWANI 
DETROIT FREE PRESS BUSINESS WRITER 

 

In three days last week, Nick Birchfield and his coworkers at Mesaba Airlines raised nearly $600 selling used cassette tapes, 
pots and pans, vintage furniture and more from his front yard in Wayne.  It was one way that 32-year-old Birchfield and other 
flight attendants tried to prepare for an uncertain future that could include a strike, pay cuts or layoffs. May 11, 2006. 

Mesaba, which operates more than 80 flights a day at Metro Airport for Northwest Airlines, is reorganizing under bankruptcy 
protection. The company says it must cut wages and lay off workers, and it is seeking a judge's approval to do so.  If that 
happens, union workers say they'll strike, which they say would force Mesaba, based in Eagan, Minn., out of business. Fliers 
would lose trips to locations such as Marquette, Alpena and Cleveland.  Mesaba contends that a strike would be illegal and 
said that if one takes place, it will try to fight it in court. It's unknown whether the carrier has a contingency plan in place in 
case of a strike. 

Northwest officials would not comment on a possible strike.  "We are communicating regularly with our Northwest Airlink 
partner Mesaba Airlines and are continuing to monitor the situation," spokesman Kurt Ebenhoch said. 

Mesaba workers are finding themselves in a situation similar to that of many others across Michigan who are facing drastic 
life changes as struggling employers such as Northwest and Delphi Corp. try to slash labor costs to compete with younger, 
leaner competitors. 

Mesaba and its unions are to meet today with a bankruptcy judge who could decide to give them all more time to negotiate 
cost-cutting contracts or to let the carrier impose lower wages for some 1,400 flight attendants, pilots and mechanics. 

Meanwhile, Birchfield and others will prepare.  "We want to move on with our lives, but we can't," said Birchfield, a local 
union leader who raised the money for a strike fund in case some flight attendants walk off the job in coming months. 

Mesaba, citing pressure from Northwest to cut its fleet by half, wants workers -- from management levels to union ranks -- to 
take 19.4% cuts in their benefits and wages. That would trim $17.1 million a year from its labor costs, including $10 million 
from its union workers.  Mesaba's fleet has shrunk from the 100 planes it had before it filed for bankruptcy in October to 71. 
The airline expects to lose another 20 planes by November.  Mesaba said it needs to not only adapt to having fewer planes, 
but to lower its costs enough to maintain -- and potentially win -- new business from Northwest. 

Talks have stalled between Mesaba and its flight attendants and mechanics, leaders for both unions said Wednesday.  The 
pilots union said that recent talks "have been positive, but are very preliminary." Union leaders for the pilots expect Mesaba 
to ask for more time to negotiate.  In the airline industry, unions and carriers tend to negotiate contracts before a judge must 
make a decision about canceling contracts.  Tom Wychor, who leads the Mesaba unit of the Air Line Pilots Association, 
stressed that he wants to negotiate a deal with Mesaba. But he also said this is not a typical bankruptcy case.  "Over half of 
our pilots -- they know if the company's business plan goes into effect, they will be furloughed," Wychor said. "There is no fat 
in our contract that we can cut out. That puts our employees in a much more desperate situation." 

In bankruptcy, Mesaba is on a path similar to that of its only customer, Northwest Airlines, other major carriers including 
Delta Air Lines and Troy-based auto supplier Delphi. All have demanded double-digit pay cuts and asked for the court's 
permission to impose those cuts. 

Away from the bargaining table, unions have set up strike centers to field calls from workers if the airline implements new 
terms. 

Meanwhile, workers are preparing for their lives to change.  Flight attendants are selling items on eBay and planning pasta 
dinners to raise money for attendants who could be suspended or fired if the union starts random strikes, giving a handful of 
flight attendants instructions to walk out.  Alexander Parr, a 30-year-old Mesaba flight attendant from Clinton Township who 
unloaded hundreds of cassette and VHS tapes at Birchfield's yard sale, said he's shopping for health insurance and looking 
for a part-time job to supplement his income. Last year, Parr made $24,000 before taxes, flying an average of 75 hours a 
month.  Linda Lake, 50, of Romulus said she cut out cable television and her phone landline to save money. Lake plans to 
move out of her apartment and in with her mother in Lapeer.  She said she's preparing to retire if she loses her job at 
Mesaba.  "Fifty-year-old people don't get hired easily," Lake said. "It's too late to try to start a new career." 

 
This article was re-printed from the Detroit Free Press, May 11th edition. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

!  NEGOTIATIONS HOTLINE !  
800-424-2401, press 1, then 730 

UPDATED EVERY SATURDAY 

 

 

Addr ess,  phone and email up- t o- dat e? 
Log on t o www.afanet.org and click on ‘Change of Address’ 

STAY I N THE KNOW! 

Fun Fact s 
 

When AFA hosted an Info Booth this past week in 
MSP at the Mesaba employee parking lot, Mesaba 
Management hired two security guards and provided 
them with a brand new car to watch us for 12 hours 
a day for three days. 
 
What do you think they thought we would do? 
Send your ideas to what.the.hell@mesabaafa.com 
and we will publish the best ones in next week’s issue 
of the newsletter!   
 

 

Continued from page one 
 
The current company proposal would reduce the annual income of some flight attendants with a family of four to under 
$10,000 after paying for insurance benefits, based on the drastic wage cuts and increased health insurance premiums 
management has demanded. 
 
For over 60 years, the Association of Flight Attendants has been serving as the voice for flight attendants in the workplace, 
in the aviation industry, in the media and on Capitol Hill. More than 46,000 flight attendants at 20 airlines come together to 
form AFA-CWA, the world’s largest flight attendant union. AFA is part of the 700,000-member strong Communications 
Workers of America (CWA), AFL-CIO. Visit us at www.afanet.org. 

 
 

 

AFA Hosts  Hospitality  Room for 
New-Hire FAÕs 
On eve of the May 11th bankruptcy court date members of 
the MEC, Negotiations Committee, and the Local 
Presidents from all three bases hosted a hospitality room 
for the new-hire FA’s.  The location was in the same hotel 
that Mesaba used for them during their training.  The 
purpose was to allow them to ask whatever questions they 
had regarding bankruptcy, the company’s proposal, AFA 
structure and benefits, and the life of an FA. 

Management tried really hard to sequester them and most 
admitted to members of the management team feeding 
them false or incomplete information during their training.  
“We aren’t sure who to trust. We have been fed so much 
information and I wish someone would have just told us the 
truth.  I am glad you guys are here,” explained one new-
hire who asked that their name not be published.  Another 
explained how they were asked to keep from using the 
internet and told about how well Mesaba was doing and 
that it was AFA looking for cuts not the company. 

“This was one of the most successful events we have had 
so far, all the new-hires, even MSP-based ones showed 
up.  They all thanked us and one even called us the ‘truth 
squad,” said Jason Stein, MSP President and member of 
the negotiations team.  Lana Upleger, MEM President said, 
“I wasn’t sure how this event would go, but wow did it go 
well.”  

AFA Property  in MEM Crew Room Illegally Raided by Management 
 
Normally this story would not be part of the news from the Negotiations Committee, but we feel it is more than a coincidence 
that Mesaba Management is now interfering with the efforts of the MEM local officers while trying to communicate with their 
members. 
 
According to our contract, the AFA is allowed to have a file cabinet in the crew room in order to provide information to 
members.  Recently, Lana Upleger, MEM Local President, replaced the old dilapidated two-drawer cabinet with a new four-
drawer cabinet.  Although the contract allows this, management became very upset and actually removed and kept all the 
contents of the top two drawers.  They have also ordered the four-drawer cabinet be removed. 
 
This cabinet is AFA property and provides a critical link between the MEM flight attendants and their local officers.  This case 
has been referred to our legal counsel, and we will not back down on this violation of our rights. 
 
 



 
 
 
 

CONTACT INFORMATION 

MSP Info Reps:  

• Kristi Brickner - kristiflys@comcast.net - (651) 338-2266 

• Cordelia Cronen - CordieS@aol.com - (612) 210-4248 

• Sheri Hendrickson - sherihendrickson@prodigy.net - (612) 
730-3400 

• Cathy Tollefson - ctollefson@comcast.net - (651) 738-
6147, (612) 209-2119 

• Beth Wendroth - bethwendroth@aol.com - (612) 760-9090 

DTW Info Reps:   
• Janet Anusavage - DTWFAJJ@aol.com - (734) 495-9271, 

(734) 223-6810 

• Kathleen Donn - kathledon@aol.com - (248) 685-8378, 
(239) 980-1048 

• Alex Parr – boulder612@aol.com – (586) 612-1827 

• Tina Talarico - ritzeey1@hotmail.com - (814) 440-8333 

MEM Info Reps:  
• Muri Elam - muri_elam@hotmail.com - (901) 413-3056 

• Valerie Ely - ValerieEly37@hotmail.com - (901) 237-7568 

• Stacey Irwin - snoopy101588@aol.com - (901) 413-7710 

LEC Presidents: 
 

• MSP - Jason Stein - msplec@yahoo.com - (612) 812-1374 

• DTW - Nick Birchfield - AFAPRESIDENTDTW@aol.com - 
(734) 368-7991 

• MEM - Lana Upleger - lanaupleger@hotmail.com - (901) 
270-9200 

Negotiations Team: 

• Carla Rogat – ctagor@aol.com – (612) 801-4141 

• Tim Evenson – tdevenson@aol.com – (612) 819-1996 

• Jason Stein – msplec@yahoo.com – (612) 812-1374 

• Karen Boerner – karen@kebtech.net – (763) 443-6103 

Other: 

• CHAOS Strike Center - 877-894-8823 

• Weekly Hotline – 800-424-2401, press 1, then 730 

• Mesaba-AFA Website – www.mesabaafa.com 

• AFA Website – www.afanet.org 

• Mesaba Labor Coalition – www.mesabalabor.org 

AFA Info Booth at MSP 
Employee Parking Lot 
 
This past week AFA hosted and Info Booth at the MSP 
Mesaba employee parking lot at the hangar.  We were 
there each day from 5:45am-6:00pm for three days 
passing out information, beverages and snacks, and 
CHAOS memorabilia.  The booth was a huge success; 
we reached many FA’s as well as Pilots, Mechanics, and 
CSA’s.  Mesaba management responded by hiring two 
security guards and providing them with a brand new car 
to watch over us for 12 hours a day for three days as well 
as members of Management driving by in their Lexus and 
staring at us.  
 
We would like to thank the following volunteers; Karen 
Boerner, Jason Stein, Sheri Hendrickson, Maricruz 
DeParker, Andrea Portavecchia, Candace Deroos, Cathy 
Tollefson, Carla Rogat, Lana Upleger, Tim Evenson, and 
Penny Sandahl. 
 

 

Judge Extends Deadline 
 
US Bankruptcy Judge Kishel once again granted an 
extension on his ruling to May 18th at 3pm CT.  While the 
extension does give us hope of a consensual agreement, 
it is also true that we have no meetings scheduled at this 
time.  At our last meeting we made it clear to the 
company that we have given all we think we can give, 
and that there is little else to talk about unless they move 
off the 19.4% and 6 years that they continually cling to.  
The ball is in their court, and if they invite us back to the 
table we will be happy to consider their next proposal. 
 

 
 

VISIT OUR WEBSITE AT  
www.mesabaafa.com  

 
access code: afa4msb  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
ARE YOU GETTING THE WEEKLY E- LINE 

IN YOUR E - MAIL INBOX?  
LOG ON TODAY AND SIGN UP!  

  

This newsletter is produced weekly throughout the negotiations 
process and during the CHAOS Strike if it is necessary.  Any 
suggestions or comments for current or future editions should be 
sent to a member of the Negotiations Committee.   


