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REMEMBER IT - WATCH FOR IT
YOU WILL KNOW WHEN IT IS TIME

Mesaba Airline Workers Present
New Proposal to Management

Minneapolis, MN —The Mesaba Labor Coalition,
comprised of flight attendants, mechanics and
pilots working for regional airline Mesaba Aviation,
Inc., presented management with a joint proposal
today outlining shared concessions that would
pave the way for the airline’s emergence from
bankruptcy. Mesaba flight attendants, represented
by the Association of Flight Attendants-CWA (AFA-
CWA), offered wage, benefit and work rule
reductions that would give management the
financial relief the company needs to navigate
through the bankruptcy process.

(Con’t on page three)
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Mesaba Employees

Labor Coalition Plan to Save
Mesaba

This past week the Mesaba Labor Coalition,
consisting of AFA, ALPA, and AMFA, each made
proposals to Mesaba management, consisting of
15% savings in wages, benefits, and work rule
changes. While each Union decide on how they
would reach the 15% savings, there were several
sections which were proposed to be identical.

Those areas where - Duration, Profit Sharing,
Equity, Health Care. We all agreed to a 3 'z year
duration, same language on profit sharing and
equity, and to increase the employee share of the
health care premium to 33%. In addition, there
were proposed changes to the prescription,
including $10 co-pay for generic drugs, $500
deductible for name brand, $50 co-pay after brand
name deductible meet, and no coverage for name
brand if generic is available.

These are significant moves on our part in order to
save Mesaba. With the cost savings we have
proposed, we are now in a position that the dispute
with Mesaba Management is not about saving the
Company but how much profit they will earn.

Our remaining cost saving proposals did not
change, i.e. 1% wage reduction, two year wage
freeze, a $0.15 reduction in per diem, elimination of
holiday pay, a $20 reduction in the uniform
allowance, .5 hour reduction in sick leave accrual, a
2 hour reduction in the vacation credit ( 20 hours to
18 hours), and no QIP.




CONTACT INFORMATION

MSP Info Reps:
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Kristi Brickner - kristiflys@comcast.net - (651) 338-2266
Cordelia Cronen - CordieS@aol.com - (612) 850-1618

Sheri Hendrickson - sherihendrickson@prodigy.net - (612)
730-3400

Cathy Tollefson - ctollefson@comcast.net - (651) 738-
6147, (612) 209-2119

Beth Wendroth - bethwendroth@aol.com - (612) 760-9090

DTW Info Reps:
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¥
¥

Janet Anusavage - DTWFAJJ@aol.com - (734) 495-9271,
(734) 223-6810

Kathleen Donn - kathledon@aol.com — (313) 310-4061,
(239) 980-1048

Alex Parr — boulder612@aol.com — (586) 612-1827

Tina Talarico - ritzeey1@hotmail.com - (814) 440-8333

MEM Info Reps:

¥
¥
¥

Muri Elam - muri_elam@hotmail.com - (901) 413-3056
Valerie Ely - ValerieEly37@hotmail.com - (901) 237-7568

Stacey Irwin - snoopy101588@aol.com - (901) 413-7710

LEC Presidents:

MSP - Jason Stein - msplec@yahoo.com - (612) 812-1374

DTW - Nick Birchfield - AFAPRESIDENTDTW@aol.com -
(734) 368-7991

MEM - Lana Upleger - lanaupleger@hotmail.com - (901)
270-9200

Negotiations Team:

¥
¥
¥
¥

Other:
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Carla Rogat — ctagor@aol.com — (612) 801-4141

Tim Evenson — tdevenson@aol.com — (612) 819-1996
Jason Stein — msplec@yahoo.com — (612) 812-1374
Karen Boerner — karen@kebtech.net — (763) 443-6103

CHAOS Strike Center - 877-894-8823

CHAOS Assignment Line — 800-424-2401, ext. 735
Weekly Hotline — 800-424-2401, press 1, then 730
Mesaba-AFA Website — www.mesabaafa.com

AFA Website — www.afanet.org

Mesaba Labor Coalition — www.mesabalabor.org

This newsletter is produced throughout the negotiations process and during the
CHAOS Strike if it is necessary. Any suggestions or comments for current or future
editions should be sent to a member of the Negotiations Committee.
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Flight Attendant Tracking
Program

We have developed a program that will help
us to locate all working flight attendants. We
are importing your schedules into the system
and then we will have the ability to know which
flight attendants are working which flights.

This information will be critical should we
engage in CHAOS and the Strike Committee
determines which flights will be targeted. This
information becomes equally critical should
flight attendants become stranded somewhere
due to CHAOS, and we need to assist them in
making arrangements to get them home.

We are requesting that you fax copies of your
trip trades (after they are approved) to the AFA
office at 952-814-9102. You should also log
on to the website (www.mesabaafa.com -
access code afadmsb) and update your profile
- especially your phone number. Please use
your cell phone number if you have one, so
that you can be easily reached while on a trip.

In the coming days you will hear more about
this program and what we need from you to
enstire its sliccess.

You're so
ssssssilly!




Under Pressure
By: Kay Oss

The other day, while shopping for new work shoes,
I received a call. "Kay, we should just go back to
the table with Management and the mediator,” the
caller said. Thinking this flight attendant truly had
gone mad, I tossed the garbage bag back into my
neighbor's curbside pickup container and went into
my house so T could focus.

Word on the line is (Non) Management has been
sending the in-flight "managers” into the crew
rooms. Not to dig through the trash looking for
naughty Union stuff or liquor paperwork, as one
might think. They are to pressure our flight
attendants to put pressure on their Union officers
to put pressure the Negotiating Team to return to
the table.

Let's look at a few facts:

¥ Your Union is willing o negotiate

¥ Your Union is willing to negotiate with a
private mediator

¥ Your Union is unwilling to give up our right

to self help

(Non) Management is willing to litigate

¥ (Non) Management is unwilling to negotiate
without the National Mediation Board

¥ (Non) Management is unwilling to negotiate
with a private mediator

.|.K

Why is (Non) Management unwilling to negotiate
with a private mediator? Why do they insist upon
a mediator from the NMB? The answer is simple.
When the NMB steps in, we lose our right to self
help. We would be powerless.

Are we to become powerless and allow (Non)
Management to pressure us into something we
cannot live with? Are we going to allow them to
turn our airline into the Wal-Mart of the skies or
Wal-MAIR, as one clever flight attendant coined
it?

(Continued on next page)

(Continued from page one)

‘Once again Mesaba’s employees have
stepped up to the plate — it's time for
management to accept our proposal and
focus on rebuilding our airline instead of trying
to bully employees through the court system,”
said Tim Evenson, Mesaba Master Executive
Council President. “Mesaba employees have
always been willing to do what is necessary in
order to provide for the airline’s survival. The
problem is the terms and conditions that
management has been trying to force upon us
would destroy our lives and our profession.”

Mesaba management had been threatening
to impose a 19.4 percent wage and benefit
cut, which would reduce the annual income of
some Mesaba flight attendants with a family
of four to under $10,000 — before taxes — after
paying for insurance benefits.

In September, a federal district court
overturned an earlier bankruptcy court
decision that  would have  allowed

management to impose such draconian cuts.
The joint proposal offers management over 15
percent in total reductions.

“This is not just about us, as flight attendants,”
said Evenson. “This is a struggle for our
families, our friends, and our communities, all
of whom would also be devastated if
management were successful in imposing
their terms. We will continue to do whatever it
takes to return our airline to success, but we
must all work together to achieve this goal.
The Coalition proposal does just that.”

For over 60 years, the Association of Flight Attendants has
been serving as the voice for flight attendants in the
workplace, in the aviation industry, in the media and on
Capitol Hill. More than 55,000 flight attendants at 20 airlines
come together to form AFA-CWA, the world's largest flight
attendant union. AFA is part of the 700,000-member strong
Communications Workers of America (CWA), AFL-CIO. For
more information, visit us at www.mesabaafa.org or

www.afanet.org.
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(Continued from previous page)

That's right, I said OUR Company. Ladies and
gentlemen, WE are Mesaba Airlines. It is
because of us and our high level of safety and
service standards our Company has been
profitable, not because our so called leaders
get huge bonuses.

When was the last time you saw John Spanjers
in the flight deck or Bill Poerstel pushing that
galley cart down the aisle? When was the last
time you saw Tom Schmidt covered in grease
working on an aircraft? My own answer would
have to be last..never.

(Non) Management would do well to remember a
commercial airline can exist without overpaid
managers; however, it cannot exist without
quality flight attendants, pilots and mechanics.

And so, T put the pressure back onto you, (Non)
Management. Stop the litigation and get back
to negotiation.

As for me, I will keep eating this cake.

Back to Court and Beyond

On October 10, 2006, the third hearing on
Mesaba management’s attempt to reject our
contracts and impose their drastic wage and
benefit cuts. In addition, Mesaba Management
has filed a request for an injunction to prevent us
from striking should the Bankruptcy Judge grant
Management the authority to impose its terms
and conditions.

While we believe that the law supports our right
to strike, it is possible that the Judge will issue an
injunction that will prevent us from striking. This
is what has happened in the NWA case, which is
currently pending in the appeals court. We are
confident that we will prevail in that case.

However, what this means is that the Company
may receive the authority to impose, actually
impose, and we will be prevented from striking
until the right to strike issue is resolved in the
district court. Be assured that our legal
department will vigorously pursue all legal
options to protect our rights and profession.

Association of Flight Attendants-CWA, AFL-CIO
Mesaba Airlines Office

8011-34" Avenue South, Suite #338
Bloomington, MN 55425




