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in minnesota

Ask searching
questionsand
you'll discover

good workers

& Youmust knowr your

ermployees well enough
tounderstand what

motivates them,

OUTSWIMMING
THE SHARKS
HARVEY MACKAY

University
| of Texas foot-
ball enach Mack
Brown said the
Mo, 1 reason his
wam“mLheZDOS-Mnanm-
al foottall
that, for the first time m 'hl-a
lifie, he started learning more
about his players: what music
they listened to, the publica-
tinns they read and so foeth,

This helped him to better
communicate and get along
with his players.

Tve always felt  that
Mackay Envelope Co. shonld
have a firm grip on em-
ployees’ attitudes and con-
cerns. | eveated the Mackay
33 for Managers to get our
managers in touch with the
people they manage. (The
Mackay 33 is available free at
wwwharveymackay.com.}

‘The questionnaire exam-
ines the employee individo-
ally, in relation to the people
arpund him orher and inrela-
ﬁnnmhimrhx_rg)ab

* Personal profile: Whal

Possis drops guidance again;
stock dips near 52-week low

 The medical device maker cited.

| tumover

during the quarter, which led to "sales execution issues”

By CYNTHIA KDONS
Do Jomes News Service

Possis Medical Ine. shares
fell & percent, to near their 52-
week low, on Wednesday after
the medical device maker re-
ported a weaker-than-expect-
ed third quarter and cut its
full-year guidance for a sec-
ond time.

The Coon Rapids company
swung to a third-quarter loss
of S278,000, or 2 cents a share,
from a year-earlier profit of $1
million, or 6 cents a share. Fx-
cluding items, Possis had ad-
justed income of $542,000, or
3 cents per share. Sales edged
up to §15.2 million, from 5151
eillion a year ago.

Possis had expected adjust-
ed third-quarter income of 2
cents tod cents a share on sales
of 8155 millicn to 516 million.
Analysts polled by Thomson
First Call, on average, had fore-
«cast earnings of @ cents a share
on sales of S15.9 million.

Possis s
pointed” at not mecting i
sales target and cited the de-
parture of some fleld employ-
ees, which led to “sales execu-
thon issues” in the quarter.

“We are now encouraged
that our team is fully staffed
and trained, and that we are

are their interests, st
skills,  attitudes I.'U\\.‘e\'rd
education,

mare  typical

turnover levels," Possis CEQ
Robert Dutcher said in a pre-
pared statement,

Harish Aiyar, an analyst
at Dawson James Secutities,
sabd: “The sales force turnover
s not anew issue. The compa-
ny's been trying to deal with
it for the past year . The one
thing that they're ﬁghtmg. thx_

guidance, which has been
regular over the last several
quarters,” Alyar said, “On top
of that, even with an increase
in zales, it looks like theyve
pulled in their horas a lintle
bit on the bottom line.”
Possis stock fell 77 cents
Wednesday, or 8.1 percent, to
close at S876 The stock’s 52-
week low is $8.03, set in Felb-

‘Iu:rt' is no real Street

Donaldson profit jumps 18%

Despite high perrolenm and
freight costs, filtration expert
Dionaldson Co. posted an 13
percent jump in third-quarter

gine products and industrial
filtration systems saw increas-
s in sales at all divisions ex-
cept for gas turbine products,

fiscal earnings, to 837 million, which fell 7 percent.
or 43 cents a share, 2 cents bet- Donaldson  repurchased
ter than analysts” estimates. T45900 shares for 25 million
Backlog orders grow 19 per-  during the quarter.
cent during the quarter and sales DEE DPASS
rose 4 percent, (0 3430 millipn.  3RD QUARTER FY2006, 430
"he highlight of our third W46 IAE %chg.
quTter Wk OUF SITORG Operal- S SILDSHLD eds
g mainperfomanco 4 0 ]
percent, which we achieved de-
spite continued .. cost increag- 9 MONTHS
CEO Bill Cook said. Bevenue n.m.r AT -4
The Bloomington-based (VS % owm s

maker of truck mufflers, en-

Fapres in milicrrs gt fr e ser .

endovascular space i
you have other companies on
a hiring spree”

For the fiscal year end-
ing July 31, Possis now proj-
ects net sales of $62 million
to 563 million, down from its
previously lowered guidance
of 553 million to 366 million.
It expects net income of 2 to
5 cents a share, down from
its earlier forecast of 10 to 15
cents per share, and adjusted
per-share earnings of 20 to 23
cents, down from the earlier
280034 cents.

Analysts expect earnings
of 31 cents a share on sales of
S63.6 million.

The company alsno forecast
fourth-quarter net income of
Tireak-gven fo 3 cents a share,
Adjusted o exclude stock-
based compensation, it ex-
pects earnings of 5 to & cents
a share, below Wall Streer's
expectation for earnings of 11
cents ashare.

“It's another reduction in

berg, an sna])st mm Felrl &
Lo, which makes a market in
Pos

arock. “Tr's reacting like
this is just another in a long
steing of disappointing quar-
ters; it's not trading like it's a
company that's highly valued
and they missed and lowered
guidance. This has been go-
ing on, and so when they miss
again, it's ho-hum”
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What motivates them:? Hnw
do they acoept criticism?
» SelFawareness and rela-

Lationship 1o other workers?
Are they team players, role
models, aspokesperson?

+ Goals and aspirations:
Where do they want to be
in five years? In 107 How e
alistic are the goals? What are
they doing to achieve them?
How can we help? Do their
p.n.ﬂsnmrchrhemnm.m)\e?

Oncewe inor-

Andersen to buy N.J. window maker

By DEE DePASS
AidegussEstartribune com

Andersen  Corp. said
Wednesday that it has agreed
to buy one of the nation's
largest vinyl window mak-
ers, New Jersey-hased Silver
Line Building Products Corp.
“Terms were not disclosed.

The nearly dou-

mation, we have apretty good
handle on how to motivate.

Managers learn something
beyond how to evahiate their
people. The questions are a
means for communicating
our standards, to teach man-
apers that they must foous on
people in an objective, fair,
reasonable way The ques-
tinns are designed to help
managers avoid bias.

“The first person on whom
managers should complete
the report is th 1

bles Andersen's size and gives
it a presence in the vinyl win-
dow and door market for
the first time. Privately held
Andersen, based in Bayport,
has 9000 employees and has
been in business for 103 years,

Silver Line is also privately
held, has 7100 workers and
has been in business since
1947 Tt has plants in New Jar-
Ma»admxem th

as and Tlinois. The deal is ex-
pected to close June 30.

“We are very excited about
this opportunity o expand our
business,” said Jim Humphrey,
‘CEQ of Andersen, the nation’s

biggest maker of wooden win-
dows. “Vinyl windows serve a
segment of the market that
is growing rapidly, Adding
this product line to the enter-
prise’s portfolio will enable an

Andersen company o provide
windows and doors for vire-
ally any new construction or
home improvement project in
any area of the country”

Officials  wouldn't  dis-
close Silver Line's revenue,
Andersen has about $2.3 bil-
liom in anmnal sales

Last May, Andersen an-
nounced the purchase of Ea-
gle Window & Door, a maker
of premium ahminum-clad
‘windows with 200 employees
in Dubuque, Towa,

Die Debass + 812.073.7128

figuratively speaking

Percentage of women who foel that male bosses treat
70
thern better than female bosses.

65 Percentage of wormesn over 50 who adrit they'd pre-
fer tomentor women in their 20s instead of women

i their late 305 or

Scusce: Marymount Mankbattan Cillege

company roundup

PERSONNEL

Canlson Marketing asssintes Steve Fresaman vice president of s Atlan-

DEBT AND EQUITIES

Rast Buy Ca. Inc., Rich#ald, said in @ mgulatnry Aling that its S=ard has ap-
v an waed of 134,000 shares of restricted sleck Ls CED Bradbury Andur
son. The shares wauld be vakied a1 8638 millios bases on the stack's Wedtes.
tay closing grice of 85111 2 share, President Brian unn was awarded 35,468
shares of swsticted stnck, valsnd at $44 milliz, accardiag tn the sling,

Supervalu ine., Eden Prairie. said it apgrosed an ineease i its asasal divi

B cents, The

uarterly

©f 6.5 centa ser share is payable fana 15 bz sharsholers of recard May 31,

MTS Systems Corp., Eten Prarie, sale i declared a regalar quarery disi-
dend of 10 cants, payahle July 3 tn shareheiders af recond june 15

earnings

BALLISTIC RECOVERY
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SYNOVIS LIFE
TECHNOLI‘ISlBE INC.
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Mesaba faces worker defections if pay cuts are granted

their seli-perception is unre-
alistic, how reliable are their
perceptions of athers?

Mackay 33 reports often
reveal maore abour the peo-
ple who wrote them than the
people they're writing about.
If all of the people a manag-
er deseribes seem “insecure
and concerned about their
future it might suggest a
manager who makes them
feel thal way,

Do you have interdepart-
mental friction? Have the
managers fill our question-
naires on someone else's poo-
ple. If the managers of pro-
duction and acoounting seem
to regard everyone in markit-
ing as “arvogant and abugiv
maybeﬂaemmkeu:gmmag

<+ MESABA FROM D1

“We had hoped to have labor con-
cessions in place by April, and the fact
that they're not in place vet is continu-
ing to place pressure on our cash posi-
tion,” Mesaba spokeswoman Elizabeth
Costello said Wednesday., The airline
declined to release a current cash bal-
ance figure,

Without outside financing, Mesaha
said it could run out of cash by late Au-
gust, Kishel noted in hiz ruling,

Mesaba, which had 00 planes in the
fall of 2005, has lost one-fourth of its
fleet and the pilots union sabd 22 Av-
vo jers still in the fleet are scheduled o
be remeved by Northwest Airlines by
year's end. A few days ago, the union
notified Mesaba pilots that some Aveos
will depart Mesaba starting in June and
e flown to a carrier in Treland that is a

er help

Iz there a fuzzy under-
standing of company goals?
That md|catts that lhe: CEQ
s done a poor job of com-
municaring those gnals.

Don't 1u'ml.' the use to neg-
ative intelligence. We try to
positively recognize as many
employees as possible and
employees should know that.

Mackay's Moral: Too-
ple don't care how mich you
Enew abenst themn ifthey real-
them.

Marumy Macsay isa Wissaapsis
businessman and autsar. Call his
messane line at the Star Tribune
aHE17-672-3001 o and a-mail t2
harvey@mackay.cam. His eolums
s distribised by Unres Feature

syagicate.

subsidiary of Air France.
Mesaba flies regional flights exchu-
sively for Morthwest and was essen-

GLEN STUBBE + getubbe @startribure.com
lcl son, Hi e and his wife,

eriry.
Melissa, headed into mﬂday nlg)\.t“v.'nmm gare. T Tad.d Germain sakd he might seek

tially thrust into b shortly af-
ter Northwest sought protection from
its creditors in September. Last fall,
Morthwest stopped making flight ser-
vice payments to Mesaba and notified
the regional carrier that it would cut its
flect in half.

Morthwest asked for proposals in De-
cember for new reglonal jets. Mesala
and seven other airlines submitted bids
in January, bat Northwest hag not an-
nounced its decision.

Lacking a commitment from Morth-
west, Meszalia management presented
its union negotiators with a business
plan that is hased on the airline operat-
ing only 49 Saab: meboprops for North-
west.

In a letter to cmpl s, Mesaba
President John Spanjers indicated that
he believes that the 49-plane business

T inanother field rather
maodelalso can't work without the wage
cuts the company seeks. “If we cannot
finalize the cost reductions, we cannot
secure the core Saab business. If we
cannot secure the core Saab business,
we cannot compete for jets,” he wrote
last week.

The airline has been meeting with
potential lenders and hopes to finalize
debtoe-in-possession (DIP) financing
in 30 to 45 days, Costello said.

In his recent Y8-page ruling that de-
nied the airline's motion to void its la-
baor contracts, Kishel noted that hanks
are likely to be hesitant to lead to Me-
saba until labor terms are resolved. “A
failure to reach resolution on laber cost
issues might deter any prospective DIT
lender from making a commitment” to

Meszba wants.

the pay

Mesaba, he wrote.

The unicns have argued that Mesa-
a should develop alternative business
models that its negotistors can review:
And they've stressed that the new con-
teacts should include rewards for em-
ployees if the carvier succeeds in ex-

panding.

'[Jlnm.ulely, the udge could be Mesa-
ba's rump card.

When he considered Mesaba's mo-
tion to nullify its contracts, the carri-
er met most of the criteria that judge;
st apply, However, it had not provid-
ed the unions with a key financial mod-
el needed to evaluate its concessionary
Tequests.

In denying the company's request,
the judge said that if Mesaba cannot

reach new deals he would permit man-
agement to “make a rencwed motion
which would be heard promptly™ More
important, Kishel wrote that Mesaba
had provided sufficient evidence “that
it will not survive as an operating air-
line if it does not get the total reduction
of 194 peroent.”

Many employess don't seem to be
persuaded, though, and said they are
ready to vose with their feet.

Sarah and Jeril Metzger of Eagan
might be huet the worst if Mesaba im-
POSES CONMTact terms or goes out of
business. Both are pilotz, and theic
combined income was about $80,000
last year. If Mesaba downsizes to 49
Saabs, Sarah would lose her job and Jer-
il would drop from caprain to firse offi-
cer The couple’s income from Mesaba
would plummet by two-thirds.

“There's an amount of money that
we are willing to work for, and an
amount we are aot willing to work for,”
Jeril Metzger said, adding he is ready to
apply to other airlines, Sarah Metzger
said she might leave aviation.

Todd Germain, a Saab captain from
St. Pantl, said he and many other em-
ployees are skeptical about the compe-
tenee of Mesaha management.

His wife, Melissa, had been planning
to be a stay-at-home mother for their
son Henry, who was born two weks af-
ter the Mesaba bankruptey filing. But
she quickly returned to work as a sub-
stitute English teacher, The couple have
slashed expenses, and “saved as much
money as we can” Todd said.

If the Mesaba standoff ends badly,
Todd has a backup plan: He's thinking
about teaching or law enforcement.

Liz Fesgar « 6126737708



